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CAHRS PARTNER END-OF-YEAR PULSE SURVEY
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End-of-year pulse survey sent to all CAHRS partner 
companies in December 2021

Please describe the 3-5 HR issues that are top of 
mind for your organization as you look ahead to 
2022

Analyzed submitted responses to identify key themes 
and subthemes



PARTICIPATING COMPANIES
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YEAR-OVER-YEAR TRENDS
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Greater variability in key agenda items

COVID-19 response moves to the 
background

New issues emerge



KEY THEMES
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Talent Management

Leadership Development & Succession Planning

Hybrid Environment

Employee Expectations, Experience, & Activism

DEI

COVID



TALENT MANAGEMENT
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Talent acquisition and retention

Total rewards

Capability building

Career management

Performance management

CAHRS Fall 2021 Benchmarking Study: The Evolution of Total RewardsCAHRS Fall 2021 Benchmarking Study: Trends in Talent Attraction & Retention

https://est05.esalestrack.com/esalestrack/Content/Content.ashx?aid=2181&system_filename=fd523f1d-523b-4328-ad72-e24dfb43efb3.pdf
https://est05.esalestrack.com/esalestrack/Content/Content.ashx?aid=2181&system_filename=22ab6ff8-dc79-406e-9256-04682bda001d.pdf


LEADERSHIP DEVELOPMENT & SUCCESSION PLANNING
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Identifying and developing new 
leadership skills and attributes

Succession planning



HYBRID ENVIRONMENT
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Culture and collaboration with a 
hybrid workforce

Optimizing work design for the 
hybrid environment



EMPLOYEE EXPECTATIONS, EXPERIENCE, AND 

ACTIVISM
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Employee engagement and well-being

Employer brand and value proposition

ESG



DEI

Accelerating 
DEI 
progress

COVID

Health 
and safety
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CAHRS SPRING 2022 EVENTS (SO FAR)
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1

• Managing High Potentials and Star 
Performers Virtual Working GroupFebruary 7

• Strategies for Recruiting Diverse 
Talent Virtual Working Group February 24

• Talent Hoarding Virtual Research 
RoundtableMarch 1

• Attracting and Retaining Top Talent 
Virtual Working GroupMarch 30

• Managing Organizational Culture in a 
Hybrid Environment Working GroupTBD



QUESTIONS?
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THANK YOU

See our website:  cahrs.ilr.cornell.edu


