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CAHRS PARTNER END-OF-YEAR PULSE SURVEY
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End-of-year pulse survey sent to all CAHRS partner 
companies in December 2023

Please describe the 3-5 HR issues that are top of 
mind for your organization as you look ahead to 
2024

Analyzed submitted responses to identify key themes 
and subthemes



PARTICIPATING COMPANIES

3



YEAR-OVER-YEAR TRENDS
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1. Post-Pandemic Work, Workforce, 

& Workplace

2. Diversity, Equity, & Inclusion

3. Talent Management

4. Transformation

5. Culture

2021

1. Talent Management

2. Leadership Development & 

Succession Planning

3. Hybrid Environment

4. Employee Expectations, 

Experience, & Activism

5. Diversity, Equity, & Inclusion

2022



YEAR-OVER-YEAR TRENDS

1. Transformation & Evolution

2. Talent Management

3. Technology

4. Employee Experience

2024

1. Talent Management

2. Employee Experience

3. Transformation & Evolution

4. Total Rewards

5. Leadership Development & 

Succession Planning

2023

5. Leadership Development & 

Succession Planning
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KEY THEMES
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TRANSFORMATION & EVOLUTION
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HR Transformation

Culture Evolution

Hybrid Work Evolution

CAHRS Fall 2024 Benchmarking Study: Flexible Work models and their Cultural Implications

https://youtu.be/4GRG6T4RYO4?feature=shared


TALENT MANAGEMENT
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Talent Development & Capability 
Building

Talent Planning

Talent Acquisition & Retention



TECHNOLOGY
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Artificial Intelligence

Digital Strategy & 
Experience

CAHRScast: Recap of the CAHRS Fall Partner Meeting on the Impact of Technology

https://youtu.be/sOUNwv9qAwE?feature=shared


EMPLOYEE EXPERIENCE
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Personalization

Positive Employee Relations

Employee Engagement



LEADERSHIP DEVELOPMENT & SUCCESSION PLANNING
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Building Leadership 
Capability

Succession planning



Diversity, 
Equity, & 
Inclusion

Well-Being
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MAINTAINING MOMENTUM



CAHRS SPRING 2024 EVENTS
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Spring calendar of CAHRS 

working groups and webcasts 

will be available soon.

Check ilr.cornell.edu/cahrs for 

updates and registration 

information.

https://www.ilr.cornell.edu/cahrs


QUESTIONS?
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THANK YOU

Visit our website:  ilr.cornell.edu/cahrs
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