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Disclosures 
• Employed by Consumers Reports: 

– Independent of industry, non profit, non 
partisan, consumer advocacy organization. 

– Multimedia company, publisher of Consumer 
Reports, ConsumerReports.org 

• 20 million readers a month, older, affluent, 
well educated, “savvy buyers” 

• Focused for 76 years on providing an 
alternative perspective to advertising and 
promotion 
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Systems are perfectly designed to get 
the results they achieve. 



Shared Priorities?? 

• Stimulate/Facilitate a culture of 
improvement….in practice….and in 
consumer understanding and participation. 

• Support professionalism 
– Altruism (putting patients’ needs first) 
– Self Regulation 
– Transparency (to peers, patients and the 

public) 



Consumer Reports Approach 

• Trust…Independence…Transparency 
• Confrontation…Collaboration 
• Partnerships….that push and pull 
• If you break it…..you need to fix it. 
• Market tools 

– Overuse strategies 
– Comparisons 

 



OVERUSE 



Choosing Wisely is an initiative of the 
ABIM Foundation to help physicians 
and patients engage in conversations 
about the overuse of tests and 
procedures and support physician efforts 
to help patients make smart and 
effective care choices. 



Components of the Campaign 
• Messengers and Collaborators 
 30+ specialty societies, Consumer Reports, multiple 

consumer organizations—and growing 
 

• Communicate Messages  
 Specialty societies, Consumer Reports, and ABIM 

Foundation 
 

• Activate  
 Concrete action around unnecessary tests and 

procedures 
 

 



Why stewardship? Why now? 
• Health care expenditures are increasing at unsustainable 

rates 
• Commonwealth Fund National Scorecard on U.S. Health System Performance, 2011 

 

• There is waste in the health care system—some say as 
much as 30% 

 Jack Wennberg, Dartmouth Center for the Evaluative Clinical Sciences. 
 

• One third of all physicians acquiesce to patient requests 
for tests and procedures—even when they know they 
are not necessary 

 Campbell EG, et al. Professionalism in medicine: results of a national survey of 
physicians. Ann Intern Med. 2007; 147(11):795-802 

 

• Physician decisions account for 80% of all health care 
expenditures  

 Crosson FJ. Change the microenvironment. Modern Healthcare and The Commonwealth 
Fund [Internet]. 2009; Apr 27 

 



A Commitment to 
• Professional competence  
• Honesty with patients 
• Patient confidentiality 
• Maintaining appropriate relations with 

patients 
• Improving quality of care 
• Improving access to care 
• A just distribution of finite 

resources 
• Scientific knowledge 
• Maintaining trust by managing conflicts of 

interest 
• Professional responsibilities 
 
 

Fundamental Principles 
•Primacy of patient welfare  
•Patient autonomy  
•Social justice 

 

ACP Foundation/ABIM Foundation/EFIM  
Physician Charter 



What is the Physician’s Role  
in Choosing Wisely? 

The Charter’s commitment to a just 
distribution of finite resources specifically 
calls on physicians to be responsible for 
the appropriate allocation of resources 
and to scrupulously avoid superfluous 
tests and procedures. 



Medicine's Ethical Responsibility for Health Care 
Reform — The Top Five List 

 
 “A Top 5 list also has the advantage that if we 

restrict ourselves to the most egregious 
causes of waste, we can demonstrate to a 
skeptical public that we are genuinely protecting 
patients’ interests and not simply ‘rationing’ 
health care, regardless of the benefit, for cost-
cutting purposes.” 

     Howard Brody, MD, PhD 
New England Journal of Medicine 



Call to the Profession: Where are the Health Care 
Cost Savings? 

 Deficit pressures are making cost 
control inevitable. It will only be 
successful if physicians stop 
looking to others to find solutions 
and focus on approaches that 
improve the care for patients with 
chronic illnesses. 

 
-Ezekiel J. Emanuel, MD, PhD 



How the Lists Were Created 
 

• Societies were free to determine the process for 
creating their lists  

• Each item was within the specialty’s purview and 
control 

• Procedures should be used frequently and/or 
carry a significant cost 

• Should be generally-accepted evidence to 
support each recommendation 

• Process should be thoroughly documented and 
publicly available upon request 



Actions 



Choosing Wisely Lists Announced 
April 4, 2012 

http://abcnews.go.com/wn
http://www.magazinediscountcenter.com-sub.biz/index.php?file=prod_address&prod_id=822
http://www.consumerreports.org/cro/index.htm
http://www.forbes.com/
http://www.reuters.com/
http://www.pbs.org/newshour/
http://www.foxnews.com/
http://www.cnn.com/
http://www.afp.com/en


Choosing Wisely Partners 
Societies Released Lists in April 2012  
• American Academy of Allergy Asthma & Immunology 
• American Academy of Family Physicians 
• American College of Cardiology 
• American College of Physicians 
• American College of Radiology 
• American Gastroenterological Association 
• American Society of Nephrology 
• American Society of Nuclear Cardiology 
• American Society of Clinical Oncology 
 

 Consumer Groups 
Through Partnership with Consumer Reports 
• AARP 
• Alliance Health Networks 
• Leapfrog Group 
• Midwest Business Group on Health 
• Minnesota Health Action Network 
• National Business Coalition on Health 
• National Business Group on Health 
• National Center for Farmworker Health 
• National Hospice and Palliative Care Organization 
• National Partnership for Women & Families 
• Pacific Business Group on Health 
• SEIU 
• Union Plus 
• Wikipedia  

 

Societies Releasing Lists in Fall 2012  
• American Academy of Hospice and Palliative 

Medicine 
• American Academy of Neurology 
• American Academy of Ophthalmology 
• American Academy of Otolaryngology-Head and 

Neck Surgery 
• American Academy of Pediatrics 
• American College of Obstetricians and 

Gynecologists 
• American College of Rheumatology 
• American Geriatrics Society 
• American Society for Clinical Pathology 
• American Society of Echocardiography 
• American Urological Association 
• Society of Cardiovascular Computed Tomography 
• Society of Hospital Medicine 
• Society of Nuclear Medicine and Molecular Imaging 
• Society of Thoracic Surgeons 
• Society of Vascular Medicine 

 

Societies Releasing Lists in 2013 
•        American College of Surgeons 
•        American Headache Society 

 



What’s Next? 

• Next scheduled announcement in Feb 
2013 of Five Things Physicians and 
Patients Should Question 

• Continue the conversations among 
physicians and between physicians and 
patients 

• Continued rollout of Consumer Reports 
patient-oriented descriptions of Choosing 
Wisely lists 



Consumer Reports 
   Consumer Reports is a partner in 

Choosing Wisely and will support 
the effort by creating patient-
friendly materials based on the 
society recommendations and 
engaging a coalition of consumer 
communication partners to 
disseminate content and 
messages about appropriate use 
to the communities they serve. 
 

 



Robust Topic Themes 
• Screening tests 

– EKG 
– Exercise test 
– Pap smear 
– Bone density 
– Heart imaging 
– Colon cancer 

• Diagnosis of common 
symptoms 
– Low back pain 
– Headache 
– Allergy 
– Fainting 

• Preoperative evaluations 
– Chest Xray 
– Heart imaging 

• Common treatments 
– Antibiotics 
– Heartburn meds 
– Anti-inflammatories 

• Disease approach 
– Cancer 
– Chronic kidney 

failure/dialysis 
 



Impact of Topics 

• Large volume of unnecessary screening 
tests being performed 

• Many of the most common symptoms 
targeted—back pain, URI, headache, 
allergy, heartburn 

• Three of the most common drug classes 
selected 

• Overall---millions of decisions, billions of 
dollars 

 



Choosing Wisely  
Consumer Content 

• 2 page consumer friendly translations of 
consumer oriented topics 

• Low literacy English versions of selected topics 
• Longer “stories” about more complex topics: 

dialysis, cancer 
– Cancer (ASCO) “Even in cancer more may not be 

better” 
• Spanish translations of selected topics 
• Videos of selected topics 



Our Approach 

• Cobrand information to build trust 
• Develop content with professional 

societies using a mutual consent process 
• Provide alternatives to the overused 

service/product 
• Develop plain language versions 
• Disseminate via a large consumer network 

 



Sample Content 



Tools and resources 
Detailed resources can be found at: 

www.consumerhealthchoices.org.  
 

http://www.consumerhealthchoices.org/


Consumer Initiatives 

• Change the physician/consumer culture 
– “Culture beats strategy” 
– Long term 
– Must start with trusted sources 

• Physician and consumer brands together 

• Identify effective strategies 
– For Employers 
– For Unions 



Culture Initiatives 

• Large scale information campaign focused on 
doctors and patients and their interaction 

• Use trusted brands---Consumer Reports, 
Physician specialty societies 

• Consider community consortiums willing to take 
on overuse 

• Use all appropriate distribution channels 
including carriers but focus on culture change 
that prepares for strategies. 



Wikipedian in Residence 



Health Actions Not to Do: 
Lessons for Consumer Decision-Making 

• People tend to continue acting in ways they have acted 
in the past. 

• Focusing people’s attention on different aspects of the 
same information can alter people’s ultimate decisions. 

• People tend to choose positively described options when 
they perceive options as safe, and people tend to 
choose negatively described options when they perceive 
options as risky. 

• People process information both analytically and 
experientially, and as such the emotional content of 
messages must be considered 

• Decision aids can help 



COMPARISONS 



Ratings 
• Hospital Errors/Safety  

– 3rd leading cause of death in US=Errors/Safety 
(Pronovost August 2012) 

– Safety composite with novel elements 
• Physician performance 

– Society of Thoracic Surgeons  
– Regional Health Improvement Collaboratives  

• Health Plans 
• Drugs 
• Prevention Tests 
 

 



 2012 STS data—one heart  
surgery market 

Group Composite Survival Complications Meds LIMA 

1 2 Star 98% 83% 94% 94% 

2 2 Star 98% 83% 82% 95% 

3  2 Star 99% 83% 95% 98% 

4 1 Star 98% 76% 1 star 75% 96% 

5 3 Star 98% 88% 97%  99%  

6 2 Star 99% 87% 90%  95% 

7 3 star 99% 90% 94% 95% 







Heart/Vascular Prevention Test Ratings 
Men, 45-54, Asymptomatic 

 
 
 
 



Cardiovascular Screening Tests in Healthy 
40-60 year olds 

• 44% had a low rated screening test 
• Most common was EKG, followed by 

stress test and ultrasound 
• Significant overestimation of risk 
• High levels of promotion especially focused 

on imaging  
2010 Survey of Consumer Reports Subscribers 

 



Cardiovascular Screening Tests in Healthy 
40-60 year olds 

• 11% had a MD conversation about FU if 
test abnormal 

• 9% discussed accuracy of test 
• 4% knew about potential complications  
• 1% discussed with MD whether test saved 

lives  
2010 Survey of Consumer Reports Subscribers 

 



Opportunities on the Horizon 

• Imaging 
– Image Gently 

• Devices 
• Cost 
• Transparency 

– Open Notes 





Annals of Internal Medicine, October 2, 2012 



“When you’re through learning, 
you’re through.” 

John Wooden 
 Former UCLA basketball coach 



John Santa MD MPH 
Consumer Reports Health 

Director, Health Ratings Center 
santjo@consumer.org 

914-378-2455 
 

mailto:santjo@consumer.org
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